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®. []. Fennep — CTyfeHT kadheapbl MHHOBATUKW U yNpaBneHns Ka4eCcTBOM
H. B. Mapkenoga — Hay4HbI pyKOBOAUTESb

ABTOMATU3ALINA KPUTEPUAINIBHOIO OLIEHUBAHUA MHHOBALIMOHHOI O NMPOEKTA

Moboe npeanpusTue B CBOEM pasBUTMM MPOXOAMT (pasbl pocTa, CTabUnbHOCTU W CTapeHus. B
ha3y pocTta NPOMCXOAUT aKTMBHOE pa3BuTHE NpeanpusaTvs. 3To basa «oaen u uaeny, oHa ceslaHa ¢
Bonblon camootaayen. ®asa 3penocTi, Unu CTabunbHOCTK XapakTepuayeTcst COKOMCTBUEM, NPO-
(hECCHOHANN3MOM, BbICOKAM Ka4eCTBOM BbiMyCKaemoi NpoayKUmuu, HapaboTaHHON KNMEHTCKOM 6asoM.
®dasza CcTapeHust xapakTepusyeTcs KpU3MCOM NpeanpuUHUMAaTenbCTBa, ANCTaHLUMPOBAHUEM OT KIWEHTa,
pasBuTMEM BIOPOKPATUM, N KOHYAETCS CMEPTLI0 NMPeanpuATAS. YCnewHoe BHeAPEeHWe MHHOBaLMN No3-
BONSIeT BepHYTb NpeanpusTie B ghasy pocta, KoTopas, B NOCNeACTBUAN, BHOBb CMEHUTCS (ha3amu CTa-
BUNBHOCTU 1 CTapeHms, YTO BbI30OBET NOTPEOHOCTb B HOBbIX MHHOBALMSIX.

B HacTtosiwee Bpems Poccust uaet no nyTu pasBuUTUS MHHOBALMOHHOW 3KOHOMMKM. [poucxoaut
CTaHOBMEHME PblHKA MHHOBALMOHHbIX NPOAYKTOB, BO3paCTaeT 3HAYMMOCTb MHHOBALMOHHOTO MEHEeIX-
MeHTa, YCIMOXHAKTCA pellaeMble B €ro pamkax 3ajauut: HayYHO-TEXHUYECKWE, XO3SANCTBEHHO-
9KOHOMMWYECKME, NPaBOBOW 3aLUMTbI UHTENNEKTYanbHOM COBCTBEHHOCTM, U T.4. Kak crieacTsue, Bospac-
TaeT Ponb MEeTOL4OB PacnpOCTPAHEHUS HOBLUECTB W UHCTPYMEHTAPUS TEXHUKO-3KOHOMUYECKOW JKCnep-
TU3bl, B COCTaB KOTOPOrO BXOAMT NOMUMO BCEr0 NMPOYEro OLEHKa MHHOBALMOHHBIX NpoeKToB [1].

[Ins CHWKEHWUS pUCKA MHHOBALMOHHOW AEATENBHOCTU (LeATENbHOCTM N0 BHEAPEHUIO UHHOBAL M-
OHHbIX NPOEKTOB) NPeanpPUHUMATENLCKON (hrpMe HeoBXOAMMO B NEPBYID OYepedb NPOBECTM TLLATENb-
HYI0 OLIEHKY MpeaJiaraeMoro K OCYLLECTBIEHWNO NpoeKTa. [ns OLEeHKN MHHOBALMOHHOMO NpoekTa, Heob-
XOAMMO B NMepByto oYepeab BblOpaTh OTNpaBHbIE TOYKM — KPUTEPUM, MO KOTOPLIM OLiEHKa JOSKHA Npo-
BOAMTBLCA. Kaxaoe npeanpusiTue 3T0 MHOTOrpaHHas CTPYKTypa, U NS Kaxgoro U3 HUX MOXKHO COCTa-
BUTb MHOMBUAYANbHYIO CUCTEMY KpUTEPUEB (KOTOPbIE Hanbosee CYLEeCTBEHHbI U 3HaYUMbI 4115 JaHHO-
ro npeanpuaTns), Ho Ans 6ONbLUMHCTBA WHHOBALMOHHBIX NPEeanpUATAA UMEeTC PsL CXOXWX (haKTo-
poB. Ha ocHOBe 3TWX (haKTOPOB MOXHO BbIAENUTL KPUTEPUW AMNS OLEHKN MHHOBALMOHHbIX NPOEKTOB.
OueHka NpoekTa — BaXHeMLLas npoLeaypa Ha HavanbHOW CTaguu NPOeKTa, HO OHa Takxe NpeacTaBns-
eT coboi HenpepbIBHbIA NPOLECC, NpeanonaratLLmii BO3MOXHOCTL OCTAHOBKM MpOekTa B Noboi Mo-
MEHT B CBA3W C NOSBNALLENCS JONOMHUTENBHON MHDOPMaLMEN.

B paHHOM cTaTbe BydeT paccMOTpeHa nporpamma Afist OLEHKN MHHOBALMOHHBIX MPOEKTOB, KOTO-
pasi No3BONSET paccunTaTb BEPOSTHOCTb YCNELWHON peanu3aLit MUHHOBALMOHHOMO NPOEKTa Ha JaHHOM
npeanpusTi. OueHKa NPOEKTOB NPOUCXOAMT No 9 rpynnam KpUTepreB, OXBaTbIBAKOLLMX BCE KMIOYEBbIE
acnekTbl ero apgekTUBHOCTU. UTOObI OLEHUTL NMPOEKT B LIEMOM, HY)XHO OLEHWUTb €0 N0 Kaxaomy U3
kpuTepues (cMm. Tabnuuy 1). Kaxabiit M3 KpUTEprUeB KONMYECTBEHHO MOXET ObITb onpeaeneH nocpen-
CTBOM OJHOW W3 MATU OLEHOK: «-2» — O4EHb HWU3Kas OLEHKa; «-1» — HU3Kas oueHka; «0» — oTCyTCTBME
OLEHKU; «+1» — BbICOKAs OLEHKA; «+2» — 04eHb BbICOKAs OLeHKa. Kpome Toro, ANs Kaxgoro U3 kpute-
pWeB onpesensieTcs ero OTHOCUTENbHAS 3HAYMMOCTb NMOCPEACTBOM Ha3HAYeHUs BECOBbIX KOAhduLu-
€HTOB (4eM HonbLUe BECOBOWN KOIPMULMEHT, TEM BbilE 3HAYUMOCTb AaHHOTO kpuTepust). MNocne ouex-
KW KaXZoro Kputepusi, NOACYNTLIBAETCA KONMUYECTBO BannoB (PenTuHr) NpoekTa (ans atoro Heobxoau-
MO NEPEMHOXMTb BECOBble KOIP(ULMEHTBI KPUTEPUEB HA 3HAYEHUS WX OLEHOK 1 3aTEM MOMyYeHHble
NpoW3BeaeHNs CNoxuTb). Kicxoas U3 peiTuHra, nporpaMma paccynThIBaET BEPOSITHOCTL ycnexa AaHHo-
ro NPoeKTa W AaeT 3aKrioYeHne no JaHHOMY NPoekTy [2].



KpuTepum OLeHKM MHHOBALMOHHBIX MPOEKTOB U MX BECOBbIE KO3hduLmeHTsI (BK)

Tabnmua 1

[pynna kputepues

Kputepuin

Kputepuu, xapakrepuay-
toLMe upmy B Lienom

KBanudukaLns afMUHUCTPATUBHO-YNPABNEHYECKOr0 NePCoHana;

KBaJ'IVId)I/IKaLI,I/IFI cneunanncToB No MapKeTUHry;

OpraHW3aLMOoHHO-yNpaBneHYeckast CTPykTypa (UpMbl;

cucTema chbiTa TOBapoB (ycnyr);

(hIHAHCOBOE M SKOHOMUYECKOE MONIOXEHME HUPMbI.

penytauus (MMUIX) OMpMbI U ee TOBapOB (ycnyr);

KBanMuKaLMst Hay4HOro U MHXEHEPHOTO NepcoHana;

KBanuduKaLMs NPOM3BOACTBEHHAS NepcoHana;

TEXHOMNOMYECKMiA YPOBEHb MPOU3BOLCTBA;

A0CTYMHOCTb MCTOYHUKOB CbIpbA, MatepuarnoB, KOMMIEKTYHOLKUX;

A0CTYMHOCTb MCTOYHUKOB 3HEPIUK 1 TONnBa

YPOBEHb Pa3BUTIS TPAHCMIOPTHOMN CETH;

[OCTYMHOCTb PbIHKa;

KynbTypa NPOM3BOACTBA;

6e30MacHOCTb NPOU3BOACTBA;

JKonorna npon3eBoacTBa.

Kputepuu, xapakrepuay-
toLLe oTpacrb 1 oTpacne-
BOW PbIHOK.

MepCneKTMBbLI PA3BUTIS OTPACIM U OTPACHEBOTO PbIHKA;

YPOBEHb KOHKYPEHLMM;

cTabuUnbHOCTb CMPOCa;

TeHAEHLUUN N3MEHEHNsA Cnpoca,

3atpaTbl Ha NpoaBMXeHNe TOBApPOB (yCJ'IyF) Ha PbIHOK.

€MKOCTb pPblHKa:

CNoco6HOCTb PbIHKA K NPUHSITUID TOBAPOB WM YCTYT.

BIAHNE NPOEKTa Ha Pa3BUTUE CMEXHbIX 0Tpacne|7|

Kputepum, xapaktepuay-
toLLMe TOBaPbI UMK YTy

(hYHKLMOHasbHbIE M NOTPeGUTENbCKME CBONCTBA TOBAPOB (YCnyr);

HafeXHOCTb U AONTOBEYHOCTb,

9KONOrNM4HOCTb,

BesonacHoCTb Ans noTpebuTens;

LieHa;

cebecToMmMoCTb TOBapOB (ycnyr).

AN3aiH;

BO3MOXHOCTb Pa3BUTWS TOBAPOB (ycnyr);

COOTBETCTBME CTaHAapTaM;

TEXHONOMMYHOCTb.

NOAroToBKa KnnueHTa K NCrnonb30BaHNio TOBapOB (yCJ'IyF).

Kputepum,
XapakTepuayoLme
MapKeTUHI

nccrneaoBaHWe pblHKa;,

peknama;

kaHarbl coblTa TOBapOB (ycnyr);

MeTodbl CTUMYNNPOBaHUA cbbiTa.

npeanpoAaxHoe 1 nocrenpoaaxHoe 06cyx1BaHKe.

Mpon3BOACTBEHHbIE KpU-
TEPUN

cuctema obecneyeHns M KOHTPOIs KayecTsa TOBapOB (ycryr);

HaKragHble pacxoapbl.

MCNonb30BaHNE TEXHONOMMYECKOro NoTeHUMana;

3aTpaTthbl Ha Cblpbe, MaTepuabl U KOMMNMEKTYLLWE;

3aTpatbl HA TONJIMBO N 3HEPrOHOCUTENN;

NPOW3BOACTBEHHAs KoonepaLys.

®uHaHCOBbIE KpUTEPUN

BO3MOXHOCTb NpuBnevyeHus cpeacts 13 rocbromxeTa;

BO3MOXHOCTb npuBnevyeHna CpeacTB HaCeneHna,




obecneyeHne GYHAHCOBbIX rapaHTuiA.
yyacTue (mpMbl, NPeaCcTaBsoLLen NPOEKT, B ero (YMHaHCUPOBaHWK; 3
BO3MOXHOCTb NPUBJIEYEHNS POCCUACKNX UHBECTOPOB;
BO3MOXHOCTb NpUBIIEYEHNS 3apyDOeXHbIX MHBECTOPOB;
BO3MOXHOCTb MOMYyYEHNS KDEAUTOB B POCCUIICKMX HaHKaXx;
BO3MOXHOCTb NMOMYyYEHNS KPEANTOB B 3apyDexHbIX HaHKax;
06wt 06bEM (PrHAHCMPOBAHWUS MPOEKTA. 2

CoumanbHo- obecneyeHne 3aHATOCTU HaceneHus:; 3
9KOHOMUYECKIE KPUTEPUM | IKCTIOPTHbIN MOTEHLMA,
3KOMOrus PEr1oHa;

POCT 4€NOBON aKTUBHOCTW.
CNOb30BaHME HAYYHO-TEXHUYECKOTO NOTEHLMana; 2
POCT NMNYHBIX JOXOAO0B HACENEHMs PErvOHa;

pasBuTME OTpacu;

pa3BUTME NPOM3BOACTB, KOCBEHHO CBS3AHHbIX C MPOEKTOM;
pa3BuTME 0DBEKTOB COLMAaNbHOM CHEPLI B PETUOHE;
peLLeHne gemorpadmyecknx npobnem;

pa3paboTka HOBbIX PHIHKOB;

paUyoHanbHOE MCMOMb30BaHWE NPUPOAHBIX PECYPCOB;
©e30nacHOCTb HAaCENeHus;

pasBUTHE PervoHanbHOM MHAPACTPYKTYPbI.

Kommepyeckas NPMBbINBHOCTL NPOEKTA. 4
9PPEKTUBHOCTL NPOEKTA | BpEMSsi OKynaemMoCTV MHBECTULMIA,
NIMKBWUAHOCTb M NNATEXEeCnoCcobHOCTb. 3
Puck npoekTa 9KOHOMUYECKMI PUCK; 3
prCK CObITa;
COLManbHO-MONUTUYECKNN PUCK.
PUCK KaYecTBa; 2

puck obecneyeHns Npon3BOACTBa;
OHOKETHBIN PUCK;

NPUPOLHBIN PUCK;

9KONIOrMYECKIUI PUCK;
KPUMUHANbHbIN PUCK

[laHHas nporpaMma No3BONSET HE NPOCTO OLEHUTb WHHOBALMOHHBIA NMPOEKT, HO W NOMYYNTb O
HeM MOnHoe NpeAcTaBneHve, yBuaeTb Haubonee BaxHble npobrnemsbl. LienecoobpasHo, Hanpumep,
NPOBOANTL AMHAMUYECKYIO OLIEHKY MPOeKTa, W, pelwns npobrnemy, COOTBETCTBEHHO MEHSITb OLEHKY B
nporpamme. Takum 06pa3omM MOXHO NOBbICUTb BEPOSITHOCTb YCMELIHOCTYU NPOEKTa.

PacyeT BEpoATHOCTM ycnexa NpoekTa nporpamMma NpoBOAWT MO Creaytowemy anroputmy. WsHa-
YanbHO BbIBpaHbl 3 OTNPaBHbIE TOYKM:

Bannbl=0, BepostHocTb=0 (He MMeeT WwaHcoB)%;

Bannbi=200, BepositHocTb=10 (He adpchekTuseH)%;

Bannbl =410 (makcumym), BepositHoctb =100% (TOYHO yCneLLeH).

Mo aTMmM Toukam Obln MOCTPOEH rpachvk 3aBMCMMOCTW BEPOSITHOCTM YCrexa OT KONW4ecTBa
HabpaHHbIX BannoB (cM. pucyHok 1). C kaxgbiM HabpaHHbIM 6annom, BepOSTHOCTb YBENUYMBAETCS
Bonblue 1 bonblue, T ecTb, Yem Gonblue BannoB NPoeKT yxe Habparn, Tem GonbLue YBENMYUTCS BEPO-
STHOCTb ycnexa, npu gobasneHnn xota 6bl 0gHOro 6anna, No3ToMy 3a OCHOBY rpadivka B3siTa runep-
Bona, kak Hanbonee TOYHOE ONUCAHME TON 3aBUCUMOCTMU:

-1

yzm—b, (1)



roe y — BepOSTHOCTb ycriexa NpoekTa, X — cymma 6annos, k — koathpuUmMeHT pacTskeHus rpadpmka, a —
casur rpadpmka no ocu X, b — casur rpadpmka no ocu y. [ing onpeaeneHuns 3HavyeHns napameTpos K, a u
b, B BblpaxeHue (1) nofAcTaBNAOTCA 3HA4YeHWs BanoB X U BEPOSTHOCTEN Y, NPUHATLIE A1 OTNpaB-
HbIX TOYEK.
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Puc. 1. 'paduk 3aBMCUMOCTN BEPOSITHOCTM yCnexa NpoekTa OT Konm4ecTsa HabpaHHbIx 6annos

K nntocam aaHHOM nporpaMmbl MOXHO OTHECTW MPOCTOTY (He TpebyeT oT nepcoHana, paboTato-
LLEro ¢ nporpammon, rnybokux 3HaHuii B nporpaMMMpoBaHum, HanucaHa Ha 6ase Microsoft excel), non-
HOTY (OXBaTbIBAET LUMPOKWNA CNEKTP KPUTEPUEB), M BOSMOXHOCTb AMHAMWYECKM CEANTb 3a BEPOSTHO-
CTbl0 ycrnexa npoekTa (MPOeKT, B MpoLecce peanu3aun MOXeT COBEPLUEHCTBOBATLCS U AONOMHATLCS,
UK, HaobopoT, MOrYT NOSIBUTLCA HenpeaBWUAEHHbIE TPYAHOCTW, HaknagbiBatolme orpaHnyeHus). B
nepcnekTuBe, B JaHHY0 NporpamMmy MOXHO A00aBUTb pacyeT peHTabenbHOCTW MPOEKTa, YYMTbiBaTb
TUN WHHOBALMW, TaK KaK, HanpuMep, BBECTW YIyyLIAIOLLYI0 MHHOBaLMIO npoLye, Yem BasncHyto. Takke
MOXHO CfenaTb BblBOA, ¥ pacyeT BEPOSTHOCTY ANS Kaxgon U3 rpynn KpUTEPUEB, YTO MO3BONUT NOMY-
4nTb BONee NOMHY KapTUHY.

MonHas oLeHKa MHHOBALMOHHOTO NPOEKTa BKMKOYAET B cebs aHanm3 BCeX OCHOBHbIX KpUTEPUEB
npoekTa. Mocne aHanuaa, pykoBoaUTeNeM NPUHUMAETCS peLleHne, crneayeT N peanu3oBaTh AaHHbIN
MPOEKT, NN OH He 3 (EKTUBEH, 1, ECNM [1a, TO KaK1e MepOnpUATUS HEOOXOAUMbBI AN YBENUYEHNS €ro
ahekTMBHOCTW. [JaHHas nporpamMma nomoraeT npu Bblbope AanbHeNLwern cTpaTernm upMbl, KoTopas
SIBNSETCA OOHUM M3 TPEX OCHOBHbIX COCTaBMSIOLMX Mt0OOro MHHOBALMOHHOMO NpeanpuaTust.(NOMUMO
MUCCUM U BUAEHUS). TO eCTb, 3TOT anropuTM MOXET WUCMONb30BaTbCA Ha MPaKTUYEeCKku Mobom npesd-
npuaTn. [laHHas nporpamMma HaXoaMTCs B CTaaum paspaboTku, 1 TpebyeT npoBepKu.
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